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SALUTATIONS 

• The President of the Zimbabwe Agricultural Society (ZAS); 

• Cabinet Ministers here present; 

• Senior Government Officials here present; 

• The Zimbabwe Agricultural Society (ZAS) Committee Members; 

• Private Sector representatives; 

• Representatives of Farmer Unions; 

• Ladies and Gentlemen. 
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It is my greatest honour to be addressing you, distinguished Guests, Ladies and Gentlemen at this 

year’s Harare Agricultural Show 2018. This Agricultural show is an important event that provides 

opportunity for Farmers, Traders, Marketing agents and other service providers to access modern 

farming technologies, establish business linkages and promote agribusiness. It provides suitable 

opportunity for farmers to improve farming practices for increased Agriculture productivity, wealth 

and employment creation.  

 

Ladies and Gentlemen, the dialogue is happening at the most opportune time when Zimbabwe has just 

ushered in a new dispensation and opened the way for a new policy environment with the potential to 

revitalize the agricultural sector. The theme of this year’s show is “Field to Industry: Produce. 

Connect. Develop” which resonates well with the Ministry’s efforts to increasing production and 

productivity in the agriculture sector. The dialogue provides a strategic platform for consensus 

building on topical issues and contribute to the national development planning process. 

 

In line with the mantra “Zimbabwe is open for business”, Government invites private investor 

partners in its bid to increase agriculture production and productivity as part of its agro-based 

economic recovery strategy. Investment in the agriculture has the potential to significantly reduce 
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poverty, enhance economic growth and entrench economic stability.  Agriculture occupies a central 

place in the Zimbabwean economy for employment, incomes and poverty reduction. It contributes 15-

18 percent of Gross Domestic Product (GDP), 23 percent to the total formal employment, and 

provides livelihoods to approximately 70 percent of the rural population (54 percent of which are 

women). It also supplies about 63 percent of industrial raw materials with the share of agriculture in 

manufacturing value added at 60 percent, and the share in export earnings at 30 percent. In addition, 

Agriculture-related employment supports a third of the formal labour force. Through its backward and 

forward linkages, strong performance in the sector translates into overall improvement of the country’s 

GDP and poverty reduction.  

 

The country has vast agricultural land, a favourable climate and a skilled human resource base. 

Investment is required in crop and livestock production, agro-processing, input supply and local 

manufacture of mechanisation and irrigation equipment. Such investment can take the form of Joint 

Ventures with the private and or the public enterprises. 

 

Ladies and Gentlemen, Ministry has taken a deliberate policy to promote investments in the 

agricultural sector, a key enabler of other sectors of the economy. In order to facilitate investments in 

the sector, an enabling policy, legal and regulatory framework exists.  
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 At the International level Zimbabwe is guided by the Sustainable development Goals (Agenda 

2030).  

 At the continental level, Zimbabwe is committed to the Comprehensive Africa Agriculture 

Development Programme (CAADP) through the Maputo declaration (2003) and the Malabo 

declaration (2014) summarised as Agenda 2025).  

 At national level ZIMASSET is the main economic blue print which follows a cluster based 

approach. The Ministry of Lands, Agriculture and Rural Resettlement chairs The “Food Security 

and Nutrition Cluster”.  

 At the sector level Zimbabwe has a Zimbabwe Agriculture Investment Plan that is aligned to the 

Comprehensive Africa Agriculture Development Programme (CAADP).  

In line with CAADP Zimbabwe is expected to direct 10% of its National Budget to line Ministries 

that are involved in agriculture. In the 2018 national budget, agriculture was allocated 9%. The major 

objective is to be self-sufficient in the major staples, livestock products, and a growth in key export 

sub-sectors such as tobacco, cotton, horticulture, and cut flowers. This is anchored on the ongoing 

Land and Agrarian Reform process that is aimed at empowering all Zimbabweans ensuring national 
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and household food and nutrition security.  Furthermore, policy development work for the agriculture 

sector and its sub sectors has been launched by the Ministry. 

My Ministry is aware of the numerous challenges faced by farmers such as high input costs, access to 

finance, climate change, high prevalence of pests and diseases (e.g Fall Army-worm) and inadequate 

access to equipment and resources. Ladies and Gentlemen, advances in technology are key to the 

future of Agriculture as farmers strive to feed the nation with limited resources. 

 

To this end, Government has a number of on-going strategic programmes to accelerate agriculture 

production and productivity on farms in order to ensure its full contribution to the economy. The 

success of the previous two agricultural seasons has been largely due to these programmes. The 

following are some of the programmes: 

1. Special Programme for Import Substitution; This programme, popularly referred to as 

Command Agriculture is a guided agriculture production scheme whose aim is to achieve food 

self-sufficiency and generate surplus for export. The Command Programme supports crop 

production, livestock production and infrastructure development, and has been in 

implementation in the last two seasons. 
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2. Presidential Input Support Programme; This programme supports vulnerable smallholder 

farmers with agriculture inputs (seed, fertilizers and chemicals) to promote agriculture 

production and productivity. This includes support to cotton farmers. 

3. Irrigation Development; involves Rehabilitation and development of new irrigation 

infrastructure. The target is to develop at least 200 hectares per district per year, over the next 

10 years. The Irrigation development thrust in this new dispensation will place more emphasis 

on modern water and energy saving technologies like centre pivots and drip irrigation systems. 

4. Mechanisation Development; involves Repair of machinery and Equipment for service 

Provision and acquisition of new machinery and Equipment. 

Other programmes include: 

1. Contract Farming; Government is facilitating contract farming for example in tobacco and 

other crops as well as livestock. 

2. Extension Support and Farmer Training; Advice in the following areas; crops, mechanisation 

and irrigation development as well as livestock and veterinary services is being offered. 

3. Agriculture research and development; The Ministry has twelve (12) Research Stations which 

carry out crop and livestock research.  
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With government expanding the Command Agriculture Initiative to other enterprises, such as wheat, 

cotton, soya beans, fish, poultry and livestock production, we hope to register increased production in 

these areas in the same manner we have done with maize. Having a variety of products covered under 

the Command Agriculture Programme will also ensure that all farming regions across the country are 

covered in accordance with farming activities that best suit them. Ultimately, the target is to enable 

our agriculture sector to go beyond the breadbasket status of yesteryear. With these interventions, we 

should be able to feed ourselves as well as enhance agricultural exports. 

 

Achieving this milestone development requires the effort of every stakeholder in the agriculture sector, 

and cannot be done by Government alone. This calls for support from all players in the value chain 

system inclusive of the financial services sector, agro-inputs producers, and manufacturers and 

suppliers of machinery and equipment, as well as, organised farmers themselves. Such collaboration 

is key to achieving the intended goals and objectives of the agriculture sector. This conforms to the 

thrust of our economic blue print (ZIMASSET) which aims to create a self-sufficient and food surplus 

economy and see Zimbabwe emerge as the bread basket of Southern Africa again. 

 

Ladies and Gentleman, the main thrust of agriculture going forward is to: 

 Secure and strengthen financing schemes that are friendly to farmers especially smallholders;  



  

9 
 

 Identify programmes that ensure sustained food and nutrition security; 

 Invest in water management, mechanisation and irrigation infrastructure to combat the threat of 

climate change;  

 Value addition and agro-processing of agricultural products; and 

 Renewed emphasis on livestock and horticulture sub sectors. 

 

I am convinced that this dialogue will contribute significantly to our efforts to promote agriculture and 

agriculture-led economic development 

 

Let me convey my unreserved gratitude to the organisers who contributed in making this programme 

a success. Ladies and gentlemen, I thank you for coming and I urge all farmers and business populace 

to take advantage of this occasion to create networks and linkages for business expansion.  

 

I THANK YOU 


